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This presentation has been prepared by or on behalf of Parsley Box Group plc (“Parsley Box”). The contents of this presentation and the information which you are given at the time of the presentation have
not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (the “Act”). Reliance on this presentation for the purpose of engaging in investment activity
may expose an individual to a significant risk of losing all of the property or other assets invested.

The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this presentation or by reading the presentation
slides, you agree to the conditions set out below. This presentation (including any oral briefing and any question-and-answer session in connection with it) is for information only. The presentation is not
intended to, and does not constitute, represent or form part of any offer, invitation, inducement or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any
securities or the solicitation of any vote or approval in any jurisdiction.

The release, presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of
any jurisdiction other than the United Kingdom should inform themselves about and observe any applicable requirements. It is your responsibility to satisfy yourself as to the full observance of any relevant
laws and regulatory requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. In addition, in the United Kingdom,
this presentation is being made available only to persons who fall within the exemptions contained in Article 19 and Article 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2005 (the “Order”). This presentation is not intended to be available to, and must not be relied upon, by any other person.

Nothing in this presentation constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the investment objectives, financial
situation or particular needs of any specific recipient. None of Parsley Box, its shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees, representatives and
advisers (the “Relevant Parties”) makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this presentation, or otherwise made
available, nor as to the reasonableness of any assumption contained in such information, and any liability therefore (including in respect of direct, indirect, consequential loss or damage) is expressly
disclaimed.

Unless expressly stated otherwise, no statement in this presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that cash
flow from operations, free cash flow, earnings or earnings per share for Parsley Box for the current or future financial years would necessarily match or exceed the historical published cash flow from
operations, free cash flow, earnings or earnings per share of Parsley Box. Statements of estimated cost savings relate to future actions and circumstances which, by their nature, involve risks, uncertainties
and contingencies. As a result, any cost savings referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated.

By attending the presentation to which this document relates and/or by accepting this document you will be taken to have represented, warranted and undertaken that you have read and agree to
comply with the contents of this notice. This presentation contains forward- looking statements concerning the financial condition, results of operations and businesses of Parsley Box. All statements other
than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current
expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these
statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Parsley Box to market risks and statements expressing management’s expectations,
beliefs, estimates, forecasts, projections and assumptions including as to future potential cost savings, synergies, earnings, cash flow, return on average capital employed, production and prospects.

These forward-looking statements are identified by their use of terms and phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, “outlook”, “probably”,
“project”, “will”, “seek”, “target”, “risks”, “goals”, “should” and similar terms and phrases. There are a number of factors that could affect the future operations of Parsley Box and could cause those results
to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) changes in demand for Parsley Box’s products; (b) currency
fluctuations; (c) loss of market share and industry competition; (d) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion
of such transactions; and (e) changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or
referred to in this section. Readers should not place undue reliance on forward-looking statements. Each forward-looking statement speaks only as at the specified date of the relevant document within
which the statement is contained. Parsley Box does not undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other
information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. Certain financial data has been
rounded. As a result of this rounding, the totals of data presented in this presentation may vary slightly from the actual arithmetic totals of such data.
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We deliver innovative ready
meals direct to the underserved
Baby Boomer+ consumer making

mealtimes easier and more
enjoyable.

Mission

Promote, support and 
celebrate independent 

living and wellbeing.

4 | H1 2021 Results



H1 2021 Overview
Revenue Growth

£14m revenue in H1 versus £11.1m in H1 2020

New revenue of £2,958k

Repeat revenue of £11,043k

H1 2020 saw the benefit of the lockdown influx of customers

Progression in Key Performance Indicators (KPIs)
Growth in Active Customer base*

Repeat Average Order Value (AOV) progression

Slight decline in AOV for new customers, likely to see positive momentum

Building the Team
Added dedicated product development resource to drive future innovation projects

First project delivered - premium chilled meal range (Chef's Table by Parsley Box)

Hired Holly McComb as CFO, starting 13th September

Product Innovation
Developed chilled range - encouraging early signs

Elevated ambient range - ingredient sourcing, provenance, locally sourced and simplified
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Financial
Highlights

John Swan CFO
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Financial Summary

Revenue growth of 26% YoY
Improved gross margin to 51%

Increased AOV
Customer acquisition
Growing repeat customer base

Improved contribution margin to 30%
Fulfilment as a % of revenue

23% 2020
21% 2021

Deployment of marketing funds
accelerated in H1 2021
Exceptional items
IPO related costs £1,064k
Share based payments £   283k

_______
£1,347k

H1 2021
£’000

H1 2020
£’000

Revenue 14,003 11,129

Cost of goods sold (6,927) (5,583)

Gross profit 7,076 5,546

Gross margin (% of sales) 51% 50%

Fulfilment expenses (2,911) (2,602)

Contribution margin 4,165 2,944

Contribution margin (% of revenue) 30% 27%

Marketing expenses (4,851) (2,439)

G&A (2,932) (1,378)

EBITDA before exceptional items (3,618) (873)

Exceptional items (1,347) 0

EBITDA after exceptional items (4,965) (873)



Revenue Growth
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Continued strong 
growth

126.2% CAGR

Key Drivers
Customer retention
Increased AOV

Repeat growth 48%

Continued strong New 
Customer recruitment
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Order Profile - New v Repeat

Strong increase in 
repeat order levels

New order numbers 
show growth on a 
normalised basis (36%)

Marketing investment 
H1 21 35% of revenue, 
H1 20 24%

Acceleration 2021
Long-term benefit 
of brand investment
Prompted 
awareness up to 
40%

CAC higher due to 
brand investment (TV 
spend) +£11 but 
reducing with new 
marketing campaigns 
on chilled
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Active Customers
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Continued growth 
in Active Customer 
levels

Increase in repeat 
customer levels 
delivers improved 
margins

New ≈ 35% gross 
profit

Repeat ≈ 55% gross 
profit



Customer Loyalty
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Repeat customer revenue by year recruit period

2017 H2 2018 H1 2018 H2 2019 H1 2019 H2 2020 H1 2020 H2 2021 H1

Sales retention rate            
H1 21  67%                             
H1 20 96%. 
H2 20 68%

Continued strong 
customer loyalty

Call Centre call times
Champion of age 
group
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Maintenance of new 
order value

Continued 
improvement in 
repeat order level 
(+£3 YoY)

Expanded product 
range

More items in 
basket
Higher value 
items

Average Order Value
Average Order Value (£)



Gross Margin Improvement
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Continued increase in 
gross margin

Fulfilment expenses 
controlled

Introduction of chilled 
on margin

Higher price point

Input prices
Potential increases
Increased price point



Balance Sheet

Non-current assets
Asset value £200k

Leased property saving
£480k (annualised)

Stock
Managed down re: new product 
launches:

Chilled introduction August
New ambient range 
September

Cash
+£500k RBS facility
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As at 30 June 
2021

£’000

As at 30 June 
2020
£’000

As at 30 June 
2019

£’000

Non-current assets 675 626 29

Stock 800 1,110 386

Cash 6,520 1,785 2,465

Other assets 591 417 146

Total current assets 7,911 3,313 2,997

Total assets 8,586 3,938 3,025

Equity (per SOCE) 4,957 961 1,857

Non-current liabilities 71 110 0

Current liabilities 3,558 2,867 1,168

Total equity & liabilities 8,586 3,938 3,025



Cash Flow Bridge
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Cashflow Movement H1 2021 (£m) 
Increase Decrease



Strategy &
Product
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Key Hire

New Product Development

Cassandra Suddes
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A detailed Product Update presentation
from Cassandra is available to view here.

Working as a consultant 
since Jan 2021 to help 
shape wider product 

strategy. Ex Co-op and 
M&S. Significant ambient 

and chilled ready meal 
experience.

https://vimeo.com/595851781


Product Strategy

Innovate and Improve

Premium tier
products

(£3.99-£4.49)

Higher price
point but

comparative to
premium tier

within leading
grocers

Increase Total Addressable Market (TAM)

UK ready meal
market worth 

£5.9 billion
(Euromonitor: Nov 

2020). Product 
expansion

increases TAM

Focus on food
provenance to be 
more relevant to 
larger audience 

(British beef, free 
range eggs, 

Yorkshire 
potatoes)

Simplify
ingredients and
remove palm oil
and unnecessary

ingredients
wherever possible

Reduce food
miles to support our 

green credentials 
and growing 

consumer ethics

Deliver higher repeat order rates and average order value from customers
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Chilled Product Launch - August 2021
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Initial range of 8 chilled ready meals 
launched August 2021

21-day shelf life from delivery
Premium tier and price point £3.99-£4.49
Larger meals (350g)
Compete with ‘finest’ range within grocers

Demand levels encouraging
More complex supply chain due to shorter shelf life
Impact of HGV and labour shortage

Strong response rate in recruitment 
channels

Lower CAC
Awaiting reorder metric to complete picture



Early Positive Feedback
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The new Chef's
Table meals are very

good quality and
filling - look forward

to trying others in
the range.

Mrs Linda Hall

“

“

Well packaged on
arrival still very cold,
delivery was within

the timescale
stated, will be using
Parsley Box again.

“

Colin Styant

“ “

“

David

The new line of
deluxe meals are
very tasty having

sampled the
fish pie.



Ambient Product

Reviewed the range against 
competitor set
Aligned our food values that 
underpin our development 
Established a strategy to elevate our 
range of meals, soups, sides and 
puddings by driving eating quality 
and culinary knowledge
Phased approach to re-launching our 
products over the next few months
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Summary
& Outlook
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H2 2021 Outlook
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Repeat order rates for new products is key data point
Early reviews and feedback positive 

Further update to be provided when appropriate

Innovation delivering step change in growth
Higher price point and new product range expected to deliver further growth in H2 2021

Average order values on new and repeat customers expected to increase from retail price 
point rise

Inflationary pressures substantially negated through increased retail prices in H2 2021

Marketing channels seeing early signs of recovery
July and August have shown more positive momentum in response rates than in 
May/June

Further investment in new customer recruitment expected to deliver improved CAC

Broadening addressable demographic titles grows overall addressable target market

Exciting long-term growth opportunity
Strong growth potential in a growing and underserved demographic

Key drivers remain strong for our long-term growth



Questions &
Answers
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Appendix
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Unaudited 
Statement of

Comprehensive 
Income
for the six months 

ended 30 June 2021

(2.4)p
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Unaudited Statement
of Financial Position 

as at 30 June 2021
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Unaudited 
Statement of 

Changes in Equity 
for the six months ended 

30 June 2021
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Unaudited Cash Flow 
Statement

for the six months 
ended 30 June 2021



Parsley Box

Level 6 Quartermile One

15 Lauriston Place

Edinburgh EH3 9EN

www.parsleybox.com

Try our new chilled range for 
yourself:

parsleybox.com/meal

parsleybox.com/meal

